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Map courtesy of http://mapswire.com/ 
 

Getting Informed  

 

Delivering the Program 
 

http://mapswire.com/
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The BetterPoints app used GPS to automatically record trips 
based on location, motion and time. 
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Barrier How it was addressed 
 

Easier to keep 
doing existing 
travel routines  

 Highly personalized 
messaging and rewards 

 Incentives for switching  

 Social reinforcement 
(group competitions) 

 

Little 
perceived 
incentive to 
change 
behavior 

 Points could be redeemed 
for a wide range of 
valuable merchandise and 
services 

 Points could also be used 
for charitable giving, as 
an alternative 

 The wide variety of 
available rewards 
satisfied the many needs 
and preferences of 
participants 

Perceived 
time, effort 
and 
frustration 
redeeming 
points 

 Points could be scanned 
into retailers’ scanners 

 

 

Measuring Achievements 
 

 

 

3. 

  

 

 
Providing Feedback

Financing the Program

 

 

Results 



 

 
 

                                         

5 

 

 

 

 

 

 

 

 

 

 

 

 

Notes 

 

 

 

 

 



 

 
 

                                         

6 

Lessons Learned  
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Contact 

https://www.bellamossa.it/ 

https://www.betterpoints.ltd/ 

  

 
 

............................................... 

www.toolsofchange.com 

 
 

This case study is also available online at 
http://www.toolsofchange.com/en/case-
studies/detail/724 
 
It was compiled in 2018 by Jay Kassirer 
based on information provided by Better 
Points.  
 
The Tools of Change planning resources are 
published by  
Tools of Change 
2699 Priscilla Street, Ottawa Ontario 
Canada K2B 7E1 (613) 224-3800 
kassirer@toolsofchange.com 
www.toolsofchange.com 
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